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KPRCM - 2024 GANTRY CRANE REPAIR 
Amendment 1 - QUESTIONS, CLARIFICATIONS AND AMMENDMENTS: 
January 3, 2025 

Questions regarding the scope and execution of this Request for 
Proposals (RFP) have been raised by several parties that have visited 
the site in order to prepare a response to this RFP. 

Scope of Work: With regard to the following item listed in the 
original Scope of Work; 

"• Install a new festooning system to provide power & control to hoist 
trolley  

o Hoist, trolley and bridge motors to be taken off the 
crane to be checked and configured for squirrel cage 
operation on new control package." 

The LRA is replacing this item with the following language: 

• Install a new festooning system to provide power & control to hoist 
trolley 

o Hoist, trolley and bridge motors to be taken off the crane to 
be checked and configured for squirrel cage operation on 
new control package. 

o Responses may include optioned pricing / solution for a new 
or reconditioned motor to be kept in reserve for the hoist 
motor 

Addendum B, 5.06 (Completion): The LRA states here that work 
should be completed by March 7, 2025.  Further, in the Scope of 
Work, the LRA states that time is of the essence and that work 
should be scheduled to minimize downtime to ongoing operations.   

Questions have been raised by some regarding the ability to meet 
the March 7 deadline due to supply chain lead times and / or 
unforeseen weather events and conditions.   
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The LRA understands that weather and river conditions are dynamic 
and could present challenges that negatively impact a project plan.  
To address any concerns regarding a respondent’s potential inability 
to meet the March 7 deadline due to supply chain or other issues, the 
LRA requests that respondents provide a project calendar noting key 
milestones and indicating any events or issues that require a 
complete date that is past the March 7 deadline.  Respondents 
should use 1/27/25 as the start date for this purpose.  

The LRA will consider responses in their totality and select the best 
offered solution for this project, where the completion date is only 
one factor in that decision making process. 
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