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Independent Auditors� Report on Internal Control Over
Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial
Statement Performed in Accordance with

Government Auditing Standards

Honorable Craig Greenberg, Mayor,
Members of the Metro Council and the Board of Directors
Louisville and Jefferson County Riverport Authority
Louisville, Kentucky

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Louisville and
Jefferson County Riverport Authority (the �Authority�), a component unit of Louisville/Jefferson County
Metro Government, as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the Authority�s basic financial statements, and have issued our
report thereon dated January 6, 2025.

Report Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's internal
control over financial reporting (�internal control�) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Authority�s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Authority�s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. Amaterial weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the Authority�s financial statements will not be prevented, or detected and corrected on a timely basis.
A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that have not been identified.
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Report Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Authority�s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Authority�s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Louisville, Kentucky
January 6, 2025



ASSETS As of June 30, 2025
Current Assets

Cash
Republic Bank 406,121.35                             
5/3 Bank 1,142,450.27                         

Total Cash 1,548,571.62                         

Investments 8,447,909.84                         
Accounts Receivable 755,722.79                             
Other Current Assets -                                               
Prepaid Insurance 93,027.80                                

10,845,232.05                      
Other Current Assets

Other Receivables
Interest Receivable - RTU -                                               
Lease Receivable - RTU 2,103,711.59                         

Total Other Assets 2,103,711.59                         

Property Held for Sale 5,312,438.74                         
Total Current Assets 18,261,382.38                      

Fixed Assets
PPE 38,152,873.79                      
Accumulated Depreciation (23,945,759.00)                    

Net Fixed Assets 14,207,114.79                      

Other Assets
Deferred Outflows 73,764.00                                

Total Other Assets 73,764.00                                

Total Assets 32,542,261.17                      

LIABILITIES
Current Liabilities

Accounts Payable -                                               
Payroll Liabilities 5,160.02                                  
Other -                                               

Total Current Liabilities 5,160.02                                  

Louisville and Jefferson County Riverport Authority
Preliminary Unaudited Balance Sheet

For the Period Ending June 30, 2025



Long Term Liabilities
Deferred Inflows Pension 361,569.00                             
Deferred Inflows RTU Leases 1,853,616.73                         
Net OPEB Liaibility (4,280.00)                                 

Total Long Term Liaiblities 2,210,905.73                         

Total Liabilities 2,216,065.75                         

EQUITY
Fund Balance (18,867,950.75)                    
Capital Contributions Federal 3,000,000.00                         
Capital Contributions State 6,209,033.00                         
Capital Contributions County 40,224,174.28                      
Capital Contributions Metro 504,325.00                             
Unrestricted Net Position (534,000.00)                           
Opening Balance Equity (135.74)                                     
Net Income (209,250.37)                           

Total Equity 30,326,195.42                      

Total Liabilities and Equity 32,542,261.17                      

-                                               



7/30/2025

6/30/2025

 Budget DLG

Revenue

   Land Sale Revenue -$                 -$                 -$                 -$                 

   Foreign-Trade Zone

Trade Zone Revenue 174,500           175,500           

Subzone Revenue 290,000           211,650           

FTA Application Fees 25,000             9,000               

Total FTZ Fees 489,500           396,150           430,000           

   Port Lease Revenue 230,000           225,000           300,000           

   Rail Maintenance Fees - Gross Received 145,000           142,273           50,000             

Misc Lease Income RTU 150,000           150,000           150,000           

   Land Lease 150,000           54,900             22,700             

      Total Revenue 1,164,500$      968,323$         952,700           

Cost of Land Sales Cash Outlay -                   -                   -                   

Gross Margin -$                 1,164,500$      -$                 968,323$         952,700$         

Expenses

Salaries and Fringes

Regular Salaries 352,400           260,000           

Part Time Salaries

Group Insurance 46,700             24,100             

Pension Employer 56,800             87,000             

Unemployment

Medicare

Goup Term Life 9,000               3,000               

OPEB Expense 500                  

Federal Taxes 28,200             19,800             

940 Ky unemployment Tax 100                  100                  

Total Salaries and Fringes 493,700           394,000           550,000           

   Advertising & Promotion 10,000             10,000             10,000             

Contributions & Sponsorships 14,500             8,000               -                   

   Maintenance & Repairs

Office Maintenance 30,000             45,000             30,000             

Maintenance Office Equip 38,500             20,000             10,000             

Bldgs & Grounds Maint 50,000             75,000             40,000             

Railroad Maintenance 34,000             20,000             60,000             

Other Maintenance -                   -                   -                   

Total Maintenance & Repairs 152,500           160,000           140,000           

   Insurance and Bonds 142,000           130,000           130,000           

Legal Fees*

Legal Fees - General Counsel 60,000             

Legal Fees - FTZ 15,000             

Legal Fees - Land and Lease 15,000             

Total Legal Fees 90,000             -                   -                   

License/Permits -                   -                   -                   

Professional Fees* 265,000           300,000           

Management Fees 33,000             

Enviromental Monitoring -                   

Auditing and Accounting Fees 39,900             

Bank Fees 2,000               

Total Professional Fees 74,900             265,000           300,000           

Consulting Services*

Consulting General Administration 99,000             

Consulting FTZ 15,000             

Consulting Federal Grants 100,000           

Detail Budget Estimated

Louisville Riverport Authority

Operating Budget Fiscal Year 2026

Year Ending

6/30/2026 6/30/2025

1 of 2



7/30/2025

6/30/2025

 Budget DLGDetail Budget Estimated

Year Ending

6/30/2026 6/30/2025

Consulting State Grants -                   

Total Consulting Services 214,000           -                   -                   

Utilities 36,000             -                   

Electric 29,500             

Water 7,000               

Telephone 6,000               

Total Utilities 42,500             36,000             40,000             

Travel and Assoc Expense

   Travel & Business Expense 43,500             30,000             -                   

Local Business Expense 6,000               -                   -                   

Auto Repair 4,000               -                   -                   

Gas, Oil, Etc 2,000               -                   -                   

Seminars & Misc 2,500               -                   -                   

Vehicle Lease 10,800             10,810             -                   

Total Travel and Assoc Expense 68,800             40,810             98,000             

Office Rental 45,000             45,000             45,000             

FTZ Site/Subzone Support 25,000             -                   -                   

Rail Car Shared Revenue 60,000             59,100             -                   

Other Expenditures 34,000             -                   

Dues & Subscriptions 20,000             

Postage 2,000               

Office Supplies 8,000               

Misc Supplies & Expenditures

Total Other Expenditures 30,000             34,000             15,000             

      Total Operating Expense 1,462,900$      1,181,910$      1,328,000$      

Net Income(Loss) before Depreciation and 

Non Operating Income -$                 (298,400)$        -$                 (213,587)$        (375,300)$        

Depreciation 300,000$         300,000$         297,000$         

Net Operating Income(Loss) (598,400)$        (513,587)$        (672,300)$        

Non-Operating Income

Interest Income 300,000           150,000           120,000           

Gain/Loss on Investments 45,000             -                   -                   

Total Income(Loss) from Non-Op Income 345,000$         150,000$         120,000$         

TOTAL INCOME(LOSS) (253,400)$        (363,587)$        (552,300)$        

* Legal Fees, Professional Services and Consulting Services were not broken out for budgeting purposes for FY2025 Budget

2 of 2



Item Estimated Spend Description

Operational Capital Budget 

Land Acquisition -$                                    None currently anticipated…would add later with Board Approval
Maintenance, Repairs & Equipment

Emergency Repairs -$                                    
Signage and Landscape Improvements 10,000$                             Landscape - Jefferson Riverport International Memorial Sign

5500 Cane Run Rd Property Improvements 150,000$                          
Clear and grade 5500 Cane Run Rd to utilize existing USACE Nationwide 

Permit, eliminating need for additional permitting activity (wetlands)
Railroad Repairs 40,000$                            
Office Improvements / Furniture 44,800$                            

Kitchen Rehab 6,000                       

Diswhasher, Countertop and Sink Replacement, New Raised Lunch 

Counter and Shelves 

Board Room  Conference 2,300                       Conferencing system in Board room
Back Office Reno 9,000                       Expand Exec VP office and outfitw/meeting table-chairs and display
Lobby Furniture 25,000                    Design of lobby / landing area layout and furniture 
Misc Furniture 2,500                       Chairs

Computer Equipment and Upgrades 16,000$                             From Table Below
Dixie Annex (old Phase V) Add. Dev. costs 1,500,000$                      Contingency funding which will eventually be needed

Total Operational Capital Budget 1,760,800$                       

Louisville Riverport Authority

Capital Budget Fiscal Year 2026 Recommended



7/30/2025

6/30/2025

 Budget DLG

GRANT REVENUE -                   

Federal

FY24 Community Project Fund Grant - Master 

Plan

Sources

Federal Fund 1,000,000        -                   

State

FY24 KRI

State Fund 65,200             

LRA Match Reimbursed from Tenant 18,000             83,200             

FY24 Ky Port CM -                   700,000           

FY25 KPRCM 750,000           

FY25 KRI

State Fund 108,000           

LRA Match Reimbursed from Tenant 27,000             

885,000           700,000           

Total Grant Revenue 1,885,000        783,200           -                   

GRANT EXPENDITURES

Federal 

FY24 Community Project Fund Grant - Master 

Plan

Professional Fees and Engineering 1,000,000        

LRA Match 250,000           

Total Federal Grant Expenditures 1,250,000$      -$                 -$                 

State

FY24 KRI

Equipment 83,200$           

FY24 Ky Port CM

Equipment and Repairs 500,000           200,000           

FY25 Ky Port CM

Equipment and Repairs 750,000           

FY25 KRI

Equipment 135,000           

Total State Grant Expenditures 1,385,000$      283,200           -$                 

Total Grant Expenditures 2,635,000$      283,200           -$                 

Total Net Grant Revenues and Expense* (750,000)$        500,000           -$                 

*Note that a profit or loss in any year can be attributed to the timing of the receipt of grant funds and expenditures.  It will also occur when there is a match requirement.

Detail Budget Estimated

Louisville Riverport Authority

Grant Budget Fiscal Year 2026

Year Ending

6/30/2026 6/30/2025

1 of 1



Louisville Riverport Authority—The 5 Pillars of Our Strategic plan 

1.  Expand LRA’s  2. Increase performance in  3. Manage LRA assets 4. Determine whether 5. Conduct better 

Foreign Trade Zone the Port Facility (Multi-Modal in other parts of our  and how to use LRA’s community  

efforts   Facility) of about 300 acres footprint effectively other powers  outreach 
 

Elements: 

Manage efforts in existing Manage litigation for equitable Use of remaining property Doing other business  LMG/LEDA/ 

sub-zones effectively  resolution    in LRA’s original footprint in Jefferson County  Metro Council 

Expand to new sub-zones Clarify terms of the POL lease Use of Multi-Modal Annex Using bonding powers State government 

    Complete LRA master plan for Use of remaining lots  Doing business in   Federal government 

    otions to use assets effectively in Dixie Annex property adjoining counties  & Congress 

    Assess renegotiating existing  Risk management factors     SW Jefferson County 

    railroad usage fee structure  for rail, bridges, roads      & other Louisville 

         Relations with businesses     Adjoining counties 

                 Associations, 

   business groups,  

organized labor 

_____________________________________________________________________________________________ 

Major questions to consider for each of the 5 Pillars: 

How much growth in new What is the timing of possible What are the prospects for Should LRA expand its How aggressive can 

sub-zones is reasonable?  lawsuit resolution and the risks?  selling/leasing Dixie lots? core business in Louisville? our efforts be?  

What additional staffing How can the lease terms be clarified What are the options for  Should LRA expand into What communication 

would we need?  effectively and efficiently?  using Multi-Modal Annex? other counties?  tools do we need?  

What other costs would When can master plan be complete Should LRA consider  What kind of businesses Would we need more 

we incur by expansion? & who will manage the effort? repurchasing property we should we consider being staff to do this? 

         previously sold?  engaged in? 

_____________________________________________________________________________________________________ 

Other considerations: 

Who are our competitors, and what actions do we expect them to take over the next 3-5 years? Do we need other stakeholders to concur with or 

advise concerning our strategic plan? Can the LRA Board agree on some elements of this strategic plan while others are still being decided?   
                                          (2-28-25) 
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