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Louisville Riverport Authority Master Plan Schedule
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Activity 2026 2027
Contract Executed (January 22, 2026)

Kickoff Meeting
Part | - New Marine Terminal (NMT) Design

Environmental Reviews

Geotechnical Reviews

Engineering Design

Permitting

Construction Drawings and Specifications

PART Il - Task I- Economic, Market and Commodity Capacity Study

Data Collection and Review

Market Assessment

Commodity Forecasting

Logistics Flow Analysis

Targeted Business Capture Strategy

Part Il - Task Il - Stakeholder Engagement

Stakeholder Engagement Plan

In-Person Introductory Meeting & Goal Setting with Existential Stakeholders

Individual Interviews with Existential Stakeholders

LRA - Goal Setting & SWOT Workshop

Stakeholders SWOT Analysis Session

Validation Workshop -
Public Meetings

Part Il - Task Il - Asset Inventory (Port Facilities and Inventory)

Existing Site Conditions Evaluation

Existing permits, environmental, archeological,
engineering, geotechnical and other studies

reviewed

300 Acre and Slack Water Harbor Boundary Survey

Tabletop Civil, Structural and Transportation Study

Tabletop Geotechnical Study

Tabletop Environmental Study

Site Assets & Infrastructure Identified

Develop Concept Level Site Improvements (Access/Warehousing/Storage)

Part Il - Task IV - Analysis Inland Port Transportation and Logistic Trends

Catchment Analysis

Coordinate with Rail Authorities

Railroad Alignments and Concept Design

Public Right of Way Improvement Recommendations

Part Il - Task V - Establish Goals and Measurement Strategy

Part Il - Task VI - Develop Marketing Strategy

Part Il - Task VII - Management Strategy

PART Il - Task VIII - Implementation Plan, Recommendations & Final Site Plan

Infrastructure and Site Re-Envisioning

Policy Framework

Funding and Financial Catalog

Performance Tracking

Master Plan Report Development




